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AGENDA 

 
10:00 a.m.   I.  Call to Order and Approval of Agenda 

A. Welcome 
B. Confirmation of Quorum 

 
10:05 a.m.   II.   Approval of August 10, 2026, Meeting Minutes 

      
10:10 a.m. III.             LPEA Key Accounts Roster and Engagement 

 
10:40 a.m. IV.  LPEA Strategy and Annual Calendar of Member Engagement 
 
11:15 a.m. V.  Discussion of Board Engagement and Board KPIs    

 
11:45 a.m.   VI.   Action Items and Next Steps  

 
12:00 p.m. VII.  Adjourn 
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