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AGENDA 

 
10:00 a.m. I. Call to Order and Approval of Agenda 

A. Welcome 
B. Confirmation of Quorum 

 
10:05 a.m. II. Approval of October 6, 2026, Meeting Minutes 

10:10 a.m. III. Engagement KPI for Directors – Discussion 

Menu of Engagement Options & Resources for 
Directors – Discussion 

Communication Strategy for Directors 

 

11:10 a.m. IV. Mechanisms for sharing two-way feedback 

Ex. Town Hall Questions Summary 

11:25 a.m. V. Action Items/Next Steps 

11:30 a.m. VI. Adjourn 
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