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Or do we?
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Statement of Nondiscrimination

La Plata Electric Association, Inc. is the
recipient of Federal financial assistance from
the U.S. Department of Agriculture (USDA).
The USDA prohibits discrimination in all its
programs and activities on the basis of race,
color, national origin, age, disability, and where
applicable, sex, marital status, familial status,
parental status, religion, sexual orientation,
genetic information, political beliefs, reprisal, or
because all or part of an individual’s income
is derived from any public assistance program.
(Not all prohibited bases apply to all programs.)
Persons with disabilities who require alternative
means for communication of program
information (Braille, large print, audiotape,
etc.) should contact USDA’s TARGET Center
at (202) 720-2600 (voice and TDD). To
file a complaint of discrimination, write to
USDA, Director, Office of Civil Rights, 1400
Independence Avenue, S.W., Washington, D.C.
20250-9410, or call toll free (866) 632-9992
(voice) or (800) 877-8339 (TDD) or (866)
377-8642 (relay voice users). USDA is an equal
opportunity provider and employer.
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Mission Statement: La Plata Electric Association

provides its members safe, reliable electricity
at the

lowest reasonable cost while being
environmentally responsible.
From the CEO…
2011 in Review
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Prior to the beginning of each new year, your Board of Directors and staff
define a set of strategic goals and tasks that guide us as we continue to fulfill
our mission, and for 2011 we put a lot on the proverbial plate. I am pleased
to report to you that we accomplished a great deal to keep your electric
cooperative strong and effective, and focused on providing you safe, reliable
electricity at the lowest cost while being environmentally responsible.
Utilizing efficiencies, we were able to reduce expenses for the fourth year
in a row, as well as keep rates stable, meet all of our financial requirements,
and continue to keep those lights on with a 99 percent reliability factor.
We refinanced several loans for a significant decrease in interest
expense, enhanced our Outage Management System, completed several
capital construction projects, supported local renewable energy efforts,
and significantly furthered a variety of energy efficiency measures for our
members, especially in the area of commercial lighting. You can read a little
bit more about that on pages 10-11 of this report. Our energy efficiency efforts
resulted in more than 2 million kWh of energy savings annually, and that
number continues to increase. And remember, energy efficiency is a gift that keeps giving year after year.
	However, as you likely are well aware, we were unable to keep rates from rising due to increased costs facing our
power provider, Tri-State Generation and Transmission Association. Tri-State necessarily raised its rates to us for 2012.
The cost to provide those electrons we all use and love, as well as the cost to get them here for LPEA to distribute to
you, is our major cost of doing business – overall, around 73 percent of all our expenses at the cooperative. Breaking
it down to the various rate classes, on average, generation and transmission is roughly 56 percent of a residential bill,
approximately 68 percent of a commercial customer’s bill, and 91 percent of industrial electricity bills.
Yes, this past year was very busy but we were very successful in meeting our mission and accomplishing associated
tasks. I am very proud of the LPEA employees for their dedication, talent, and hard work. They are, after all, the ones
who make everything happen.
The year was not, however, without its challenges. We lost a leader when Serviceman Darin Rome, who had been
pegged as one of Pagosa’s “Favorite Sons,” suffered a tragic home ATV accident while helping his neighbors. We miss
him dearly, and our hearts continue to go out to his family and loved ones. R
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By Greg W. Munro

Yesterday and Today
By Indiana Reed, Marketing Communications Specialist

In 1939, forward-thinking citizens in the region celebrated
years of research, planning and consultation with the official
incorporation of the electric cooperative, La Plata Electric
Association.
The first meeting of the incorporating directors was held in
downtown Durango, where citizens had been enjoying the benefits
of electricity since 1892 when Durango Light and Power Company,
(and later the Western Colorado Power Company, which was
eventually merged into LPEA) embraced the fledgling technology
of alternating current (AC). Few urban residents believed that the
rural parts of Southwest Colorado would ever be illuminated, due
to the tremendous cost of extending lines and service to isolated
farms and ranches.
Rural cooperatives across the country have a history of
inventiveness and determination, working together to sustain
communities and enhance the lives of the hard-working souls who
were tough enough to “make it” outside of an urban hub. LPEA’s
founding fathers (and mothers) were no less determined, and
when spurred by the federal Rural Electrification Administration (REA), established in 1936 to provide loans explicitly to
“shine the light” in rural areas, they came together to make La Plata Electric happen.
The first meeting of the cooperative was held August 22, 1939, and called to order at 8 p.m. at 854 Main Ave. in
Durango. The original certificate of incorporation had been filed with the Secretary of State on August 16, 1939. On hand
that fateful night were W.E. Tyner, the incorporating director selected as chairman, and incorporating directors J. Fred
Hill, Frank Gray, Edna M. Coppuck, J.H. Durry, James F. Gore, George Morgan, E.E. Hively, Betty Stock and Mildred Laurie.
According to the detailed minutes of the meeting, preserved in LPEA’s archives, these rural citizens began the
long process of establishing the basis for running the electric cooperative. This involved the details of membership,
which initially was a $5 base charge to all members, although if a member requested more than one service connection,
additional fees could be assessed. Agreeing to join the cooperative required that members purchase all their electricity
from LPEA.
In later months, the incorporating directors deliberated on a site for the first headquarters – primarily a centralized
construction office – and eventually selected Ignacio. LPEA entered into an Installation Loan Contract with the REA to
fund construction of the system on August 10, 1940, and by the following February, the lines were energized and life was
changed forever for rural families.
The first LPEA Annual Meeting was held September 2, 1941 at 813 Main Ave., which some will remember as the Kiva
Theater, and “interesting” statistics (or so the minutes report) noted that the company was valued at $169,539.10 and
enjoyed 348 members, who had an average consumption of $3.74 worth of electricity, distributed over 190 miles of line.
Today, LPEA now stretches across a 3,370 square mile service territory in La Plata and Archuleta, with portions
of Hinsdale, Mineral and San Juan counties, and maintains 3,594 miles of distribution and transmission line, plus 33
substations. This provides service to 40,341 meters, up from 40,093 in 2010.
In 2011, LPEA purchased from its generation company, Tri-State Generation and Transmission Association, based in
Westminster, Colo., and from local renewable generators, 1,091,883,197 kilowatt hours of power, (38,531,939 less than in
2010), and customers purchased 1,054,340,951 kWh, (32,414,613 less than 2010).
LPEA now has approximately 1.5 megawatts of small scale, local renewable generation interconnected to the electric
grid. These systems are estimated to generate 2,500 megawatt hours of electricity annually.
The average residential monthly use increased from 694 kWh in 2010 to 708 in 2011, which was reflected in the
average monthly residential bill that went from $85.58 in 2010 to $87.03 in 2011.
La Plata Electric employs 104 full time employees, 84 in the Durango Service Center and 20 in Pagosa Springs. LPEA
paid property taxes of $944,908 in 2011 to five counties.
Back in the day, it hadn’t taken long for what had been envisioned as a way to improve the lives of rural residents to
become a vital area enterprise – which LPEA remains today. As it always has, the cooperative continues to evolve, and
indeed, many challenges lie ahead in the energy industry. The LPEA board and staff are prepared to meet these head-on,
while maintaining the mission to provide members with safe, reliable electricity at the lowest reasonable cost, while being
environmentally responsible. R
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BOARD OF DIRECTORS

With the retirement of directors Terry Alley
and Harry Cole in District 1 during 2011, the LPEA
board welcomed two new directors from Archuleta
County: Ken Fox and Lindon (Lin) Stewart.
An active community member, Fox is retired
from the U.S. Air Force where throughout his
career he held various command and staff
positions. A Pagosa Springs resident for more than
23 years, he has applied his experience and talents
to agencies ranging from the Archuleta County
Airport Authority and Archuleta Board of County
Commissioners to the Area Agency on Aging and
the Archuleta County District 50 JT School Board.
He was co-owner and partner of K and K Aviation,
Inc., and served as Archuleta County Airport
manager. Raised in Tucson, Ariz., Fox earned a
Bachelor’s in Political Science from the University
of Arizona and a Master’s in Aeronautical Science
from Embry-Riddle Aeronautical University, in
addition to his studies with Air Command and
Staff College with the USAF.
Lin Stewart has more than 30 years experience
in the engineering and construction field, including
involvement in the power industry since 1982. He
served as the project manager/director on seven
major cogeneration and independent power plants
in the US and overseas with Fluor Corporation.
Stewart has, during his career, been involved
in biomass, solar, waste to energy, coal and gas
turbine based power plants.
Stewart graduated from Texas A&M
University with a Bachelor of Science in Electrical
Engineering, and began his career with Chicago
Bridge & Iron. He joined Fluor Corporation in 1968
and retired in 1999, though Stewart continued his
association with Fluor as a consultant until 2004.
Originally from Orange County, Calif., Stewart
is involved locally with the San Juan Backcountry
Horsemen. R

For the most part, electric distribution
companies like LPEA are pretty boring.
We function in the background and make
sure when you flip that switch, the lights
come on.
But as a cooperative, LPEA wants
and needs to listen to its members,
and in 2011 we continued to do just
that. You, as our member-owners, have
a right to demand a commitment to
maintaining financial soundness, and to
keeping your lights on and costs as low
as possible, while being environmentally responsible. Your LPEA
board and staff takes this commitment seriously, as you will see
demonstrated in the pages of our annual report.
A few new things were on our plate in 2011. For example, we,
at the request of members, did an in-depth study of the so-called
Feed-in-Tariffs, a method for stimulating installation of local
renewable energy generation through assessment of the entire
membership. LPEA is supportive of distributed renewable energy
solutions, but after extensive study, your board determined that
now was not the time to assess you, our members, extra dollars
when many of our members are having a difficult time as it is
paying their electric bills. There are many other ways to support
renewable technologies, and promote energy efficiency, and,
indeed, LPEA staff spent countless hours working with members
to help them “save their energy” and lower their electric bills.
And on the other hand, they also worked with 76 members who
invested in solar PV on their homes and businesses.
LPEA continued in 2011 as a leader among rural electric
cooperatives for promotion of “green power” (recognized by
energy specialists as the simplest and most cost-effective way to
support renewables) as well as communication with our members,
which was reinforced by five national awards. As board members,
we’re very proud to have been a part of these efforts.
Our cooperative is also a leader in safety, and you’ll read
about how our operations team received formal recognition in
the National Rural Electric Cooperative Association Rural Electric
Safety Achievement Program in 2011.
As you review the 2011 financial details, you will see that your
cooperative’s employees did more with less throughout the year.
And as a result, LPEA finished 2011 in a strong financial position
and was able to return $2.5 million in capital credits, or patronage
capital, to our members. That’s your dividend for investing in the
company. Remember, as an LPEA member, you are an integral part
of the cooperative. Please join us for our Annual Meeting, May 12,
at 10:30 a.m. at Sky Ute Casino and Resort to learn more about all
that’s going on at LPEA. R
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From the President…
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Passing the baton…
Two retirements, two new
directors

LPEA remains YOUR cooperative

Ken Fox
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By Jerry McCaw, President
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District 2 Directors Jerry McCaw, Davin Montoya and Tom Compton

PHOTO: INDIANA REED

PHOTO: INDIANA REED

District 1 Directors Lin Stewart, Bob Formwalt and Ken Fox

District 3 Directors Jeff Berman, Bobby Lieb and Harry Goff

District 4 Directors Herb Brodsky, Pam Patton and Joe Wheeling
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Building a

bird condo…

LPEA/Colorado Parks
& Wildlife partner for
a raptor house-raising
By Steve Gregg, Manager of Operations
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Raptors, or those birds of prey including eagles, hawks and osprey, hunt from above. They often can be spied on high
perches, such as the tops of Ponderosa pines or LPEA’s utility poles, surveying a field or stream below in search of supper.
Unfortunately, these raptors can also consider the cross arms atop utility poles as attractive nesting locations. Such
was the case in early spring 2011 when an osprey family “moved in,” building a tidy nest on an LPEA power pole along U.S.
84 south of Pagosa Springs.
“Nesting on utility poles does become an issue for these large birds, as they run the risk of coming in contact with
different phase lines,” explains John Stephenson, regulatory compliance and operations superintendent. “These birds can
have a wing span of more than 54 inches and they can touch two different phases of energized current when they literally
spread their wings. They become a conductor between electrical phases, and just like lightning can zip through a human
body, so will electric current in a bird, and death comes quickly. In addition to this loss of life, all of the LPEA customers
on that three-phase line will be out of power.”
To avoid the loss of the osprey family (and damage to LPEA’s equipment), LPEA and Colorado Parks and Wildlife
partnered in late summer to “relocate” the nest, and constructed a new “bird condo” above the hunting ground at Echo
Lake, not too far from the original power pole. LPEA crews necessarily waited until the baby osprey had hatched and
flown from the nest before removing the homestead.
“By federal law, no one can disturb a nest while it is occupied, so we had to wait until the osprey had raised her chicks
and the family had abandoned the nest,” says Mike Alley, LPEA’s line superintendent in Pagosa Springs. “The area is a
good one for hunting, so we wanted to do what we could to maintain the osprey’s territory.”
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As LPEA crews erected a special, “inactive” utility pole, Adrian Archuleta, the local officer with Colorado Parks and
Wildlife, constructed a platform designed to hold a new osprey nest. Because osprey are attracted to trees with a “V”
formation, the crews also added wooden slats to resemble the natural environment. According to Archuleta, such efforts
have been successful in relocating osprey in the past.
Once the platform was secured, LPEA linemen Tim Baker and Brent Tanner tossed a smattering of twigs on the new
raptor homestead to encourage nest building. Protective sheet metal was also wrapped around the base of the new pole
to discourage raccoons from climbing to retrieve future eggs.
As this publication goes to press, hope is that the osprey couple is building its new nest and will fully occupy the new
digs in spring 2012. A good sign of the raptors’ acceptance was that by Labor Day weekend 2011, osprey had been spotted
sitting on the new perch, surveying the hunting ground below.
The Rural Electrification Administration (REA) began working on policy to reduce raptor electrocutions in the
early 1970s, and its efforts have continued to evolve. La Plata Electric began formalizing its local policy by 1986. By
1994 RUS had established spacing minimums between phases and phase-to-ground lines for new construction,
following recommendations from the Raptor Research Foundation to allow a 60-inch distance on its energized poles to
accommodate large female eagles.
LPEA rolled out its formal Avian Protection Plan in 2002, working with EDM International, which consults with the
electric utility, construction and forestry industries on wildlife and environmental protection, and the collaboration
continues today.
“As was seen with the osprey relocation, we also work very closely with the Colorado Parks and Wildlife, and have
established a great partnership,” says Stephenson. “They recognize that we’re doing what’s right and the best we can do
to meet the letter of the law and ensure long lives for our region’s regal raptors.”
LPEA members who observe raptors taking an interest in nesting on any energized power pole are asked to alert LPEA
Operations, 970.247.5786. R
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FINANCIALS
La Plata Electric Association
Consolidated Comparative Balance Sheets
December 31, 2011 and 2010

Liabilities and Equity

Assets

			
			

2011

2010

Utility Plant		
Capital Equities	

2011

2010

Electric Plant
$270,859,494
$259,064,794
Patronage Capital
$125,611,092
$122,083,676
Accumulated Depreciation
(83,353,309)
(76,750,646)
Other Equities
60,722
61,721
Net Plant
$187,506,185
$182,314,148
Total Capital Equities
$125,671,814
$122,145,397
		
		
Investments and Other Property
$73,498,258
$70,543,368
Long-Term Liabilities
$103,698,020
$110,728,468

		
		
Current Assets	
Current Liabilities		

Cash and Cash Equivalents
10,939,073
8,342,653
Current Maturities of Long-Term Debt 5,398,619
4,664,744
Temporary Investments
13,455,292
Accounts Payable
7,569,934
7,315,431
Accounts Receivable
14,998,248
14,263,278
Accrued Expenses
3,650,604
3,324,766
Materials
1,753,024
2,126,777
Accrued Taxes
1,378,298
1,264,534
Prepayments
894,654
732,824
Customer Deposits
860,324
850,415
Total Current Assets
$28,584,999
$38,920,824
Total Current Liabilities
$18,857,779
$17,419,890
		
		
Deferred Income Tax
$1,124,082
$1,190,023
Deferred Credits
$42,485,911
$42,674,608
		
		
Total Assets
$290,713,524
$292,968,363
Total Liabilities and Equity
$290,713,524
$292,968,363

Where Did
the Electric
Revenue
Come From?

36% 28% 35%

Residential
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COMMERCial

INDUSTRial

1%
OTHER

La Plata Electric Association
Consolidated statements of revenue and patronage capital
for the years ending December 31, 2011 and 2010
					
2011

2010

$93,832,560
16,963,950
$110,796,510

$97,982,413
15,151,558
$113,133,971

Operating Revenue		
Electric Energy Revenue & Gross Sales
Miscellaneous Revenue
Total Operating Revenue

		
Operating Revenue Deductions		

Cost of Power & Goods Sold
$67,263,252
$69,542,862
Operating Expenses - Transmission
722,308
669,988
Operating Expenses - Distribution
17,173,615
16,209,152
Maintenance of Distribution Plant
2,491,624
2,860,006
Accounting and Collection Expenses
2,003,542
2,121,618
Other Customer Expenses
1,506,628
2,165,940
Administrative and General
4,413,382
4,728,532
Depreciation
10,128,400
9,422,869
Total Operating Revenue Deductions
$105,702,751
$107,720,967
		
Operating Margin Before Fixed Charges
$5,093,759
$5,413,004
Less: Interest on Long-Term Debt
3,547,312
4,065,008
Operating Margin Before Capital Credits
$1,546,447
$1,347,996
		
G&T and Other Capital Credits
$4,735,911
$5,534,241
Operating Margin
$6,282,358
$6,882,237
		
Interest Revenue
$447,539
$602,352
Other Revenue
(182,662)
196,810
Nonoperating Margin
$264,877
$799,162
		
Net Margin
$6,547,235
$7,681,399
		
Patronage Capital - Beginning of Year
$122,145,397
$117,404,753
Subtotal
128,692,632
125,086,152
Distributions, Net
(3,020,818)
(2,940,755)
Patronage Capital - End of Year
$125,671,814
$122,145,397

Where Did Your Electric Payments Go?
Purchased Power
Operations & Maintenance
Customer Service/Energy Efficiency
	administrative & general
Depreciation
Interest & Other
Margins

71%
9%
4%
3%
9%
3%
1%
0
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Continuing…
the “Year
of the

Main Street Energy
Initiative adds to the
benefit of lighting
retrofits

Lights”
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Kris Oyler, co-founder Steamworks Brewing Co., shows off the cool-to-touch new energy efficient, dimmable
LED lights in the brewpub.

By Susan Maxwell, Project Specialist

Project Specialist Ray Pierotti could
be one of the most well-known LPEA
staff members. With the benefits of and
opportunities for commercial lighting
change-out in 2011, Pierotti was all over
town. He’s LPEA’s “Lighting Guy.”
“Changing out older lighting for
more energy efficient options is one of
the easiest and most cost effective ways
our members can save both money and
electricity, no matter what,” says Pierotti.
“Last year, however, it was even better as
we got a boost from the GEO.”
LPEA was named by the Governor’s
Energy Office (GEO), as one of 12 entities
(and the only electric utility) to receive
a $7,500 grant as part of its Recharge
Colorado program to perform energy
assessments for “Main Street” businesses
and then secure additional funding to
help those qualifying businesses change
out their lighting. LPEA’s research shows
that lighting accounts for approximately
25 to 35 percent of a typical business’
electricity usage. For this Main Street
Energy Initiative (MSEI) program, LPEA
partnered with the Durango Business
Improvement District (BID) to identify
businesses.
“We performed energy assessments
for interested businesses and forecast
the energy savings if a business changed
out its lighting to more energy efficient
bulbs,” says Pierotti. “And then if a
business followed through with a retrofit,
LPEA provided rebates on the bulbs
and they received funds from the MSEI
program.”
“Initially, for purposes of the grant,
we were supposed to only receive $12,500
from Recharge Colorado to divide among
ten businesses in the BID,” adds Mark
Schwantes, LPEA manager of corporate
services. “But the other communities
from throughout the state selected for
the grant didn’t utilize all of their allotted
GEO funding, so we broadened our
assistance in our community.”
Among the initial businesses in the

BID seizing the opportunity to retrofit their lighting were Carver Brewing Co., Steamworks Brewing Co., Durango Arts
Center, Brown’s Shoe Fit, Doubletree Hotel, FredrickZink Associates, Wagon Wheel Liquors, and the Olde JC Penney
building at 8th and Main.
“Retrofitting our fluorescent lighting and changing out all the lights in the brewpub area to dimmable LEDs has
resulted in tremendous savings to Steamworks in just a few months,” says Kris Oyler, co-founder Steamworks Brewing
Co. “We’re looking forward to LPEA’s report on our long-term energy savings, but we already know it was worth the
investment.”
As the program continued, and LPEA learned that the additional funds were available through Recharge Colorado,
the cooperative added businesses to the initial list, one of which was Allen & Associates on E. Second Ave., Durango.
“Between the rebate from Recharge Colorado, and the rebate on the bulbs from LPEA, doing the energy efficient
lighting upgrade for my entire office – including labor, parts and bulbs – ended up being about one-quarter of what the
full cost was originally,” says owner Bob Allen. “Thanks to all for the hard work on the grant and rebate programs.”
In the end, LPEA was able to secure $42,000 in MSEI rebates for local businesses. Overall in 2011, LPEA’s commercial
customers who changed out lights realized a savings of $101,000, and over the life of the lights, the participating
businesses should see $811,000 in savings or a kilowatt hour reduction of more than 6.1 million kWh.
“The ‘official’ MSEI program closed in October 2011, but that doesn’t mean LPEA has stopped its efforts to help
businesses change out their lighting. We still offer rebates for lighting retrofits,” says Pierotti. “We’re still encouraging
businesses to give us a call for an assessment and make plans to retrofit their lights. It’s worth it.”
Contact Pierotti at 970.382.7770 or rpierotti@lpea.coop. R

Two paths to green

By Mark Schwantes, Manager of Corporate Services
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OK. Let’s be logical. As an electrical engineer, it’s the way my mind tends to work, but
in recent years I have been pulled in all different directions trying to respond to, dare I say,
more “emotional” requests for renewable generation, green power, energy efficiency, lower
costs and sustainability – just to name a few of the hot topics in the electrical industry.
At LPEA we have been supporting many local folks who are installing solar power –
primarily photovoltaic (PV) arrays – to generate their own electricity, and we will continue to
do so. But as referenced in the adjacent article, LPEA’s corporate services team is focusing
on energy efficiency – most notably working with businesses to change out their lighting to
reduce both energy consumption and costs.
If we approach this with the central “Green” goal of reducing the amount of electricity
generated from coal and gas-fired power plants, I ask, which is preferable: solar installation
or lighting retrofit?
I’ve been working closely with one large commercial customer on these issues, and after several years of analysis, with
hard data, I’m now able to provide an apples-to-apples comparison. It turns out, the more cost effective path to “Green”
(not including any emotional attachment) is retrofitting with energy efficient lighting.
	Here are the numbers: When the lighting retrofit is complete, for each dollar ($1) spent in the retrofit, this commercial
customer will annually receive back 50 cents in electric bill savings. After two years, they will have recovered the entire
initial investment with the reduction in electricity costs. Basically, it’s a two-year payback and a 50 percent return on
investment (ROI).
If this customer had gone with PV (a projected 250 kW array), each dollar invested would have returned about 2.5
cents in electricity savings, and they would have a 40-year payback for this 2.5 percent ROI. If eligible for a tax credit, this
drops down to a 25-year payback and a 4 percent ROI.
With this particular customer, which is one of the larger entities in our service territory, changing out the lights would
save 585,000 kilowatt hours. In addition to the rebates received from LPEA ($62,000), the electric bill savings would be
$60,000 annually. Installed cost/economic impact is $200,000.
Compare this to installation of 250 kW of solar PV at a cost of $1.625 million. Yes, they might have received $175,000 in
REC payments from LPEA, but electric bill savings of only $40,000 annually.
Given the numbers, my advice was to spend the $200,000 and reduce energy consumption and annual costs. Then in
two years, after recouping the initial investment, look at solar (the economics for that could be even better then).
So the logical mind says: reduce your energy consumption first – choose that path to “green.” It reduces the demand for
electricity (and coal and gas-fired generation), reduces your consumption and saves you money. R
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The “Grey Tsunami”

Employment opportunities abound in the electric utility industry
By Indiana Reed, Marketing Communications Specialist
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“We call it the ‘Grey Tsunami’,” says Mike Kostelecky, president of the International Brotherhood of Electrical
Workers (IBEW).
It was said with a smile, but with an edge of concern that, throughout the country, the electric utility industry may
suffer an employee shortage as existing Journeyman Linemen and others in the highly-skilled work trades age and retire.
It’s on the horizon.
“It could happen here in the coming years,” says Linda Looman, LPEA’s human resources director, noting that some
30 LPEA employees could retire in the next three years. “They’re not all Operations personnel, but many of them are.
We’re trying to plan for the future now to keep our Operations team skilled and strong.”
Electric utilities offer a variety of positions that require specific (and on-going) training – especially for those within
the IBEW. Currently, LPEA is anticipating the need for more Journeyman Linemen – those at the cooperative who
actually do the work to keep the lights on. One of the challenges is reaching high school graduates who are suited to the
often physically demanding, but rewarding, jobs.
“Many young men, and women, don’t necessarily want to go to college,” says Mike Byrd, IBEW business manager/
financial secretary, noting young people can go right into the workforce and be paid while they apprentice. “We can
provide training in a field that will give them a life-long career, anywhere in the country, with good pay and benefits.”
Many young people today first hear the term “apprentice” associated with Donald Trump’s television show or Merlin
and the “Sorcerer’s Apprentice.” And while electricity could be considered as powerful as Trump, and part of Merlin’s
magic, apprenticeship programs are key to building a
solid workforce at utilities.
“Employer-sponsored apprenticeship programs
are the best educational and training tools our
industry ever invented,” says Greg Munro, LPEA
CEO. “It’s an excellent process for perfecting the
professional and highly-skilled work trades our
industry requires.”
Apprenticeships became prominent in medieval
Europe with the emergence of craft guilds. During the
Industrial Revolution a new kind of apprenticeship
developed where the employer was a factory owner
and the apprentice, after a period of training, became
a factory worker. Since the end of the 20th century,
apprenticeships have focused mainly in building
trades unions, such as the IBEW.
“LPEA’s program is sanctioned by the IBEW as
well as the Department of Labor,” says Steve Gregg, manager of operations. “Basically it’s working with a mentor who
has experience in the field and who will provide hands-on lessons. Our Journeyman Lineman apprenticeship program
requires simultaneous scholastic education, or book-learning, as well.”
LPEA offers four apprenticeship programs: Linemen, Dispatch, Staking Engineer and Meter/Electronic Technician,
and all must learn how to handle, and respect, the “magic” that is electricity. Linemen are the most visible, as they’re the
skilled workers in the bucket trucks at the top of the utility poles which most residents see. Dispatchers operate behind
the scenes, but are equally important as they monitor LPEA’s entire “grid” and must have a keen understanding of how
an electrical system works. Staking engineers learn how to design infrastructure, and work with residents and commercial
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customers to get electricity to homes or businesses. Meter technicians work with what is often called the cooperative’s
“cash register,” the meters, and changes are evolving rapidly in this area as digital technology advances.
“We have 30-year veterans who have been passing on their secrets,” says Gregg. “The whole process, and how it
sustains itself from one generation to the next, is gratifying to observe. Plus we’re able to provide good jobs here at home.
We’d like to continue this effort.”
Since 1975, LPEA has brought
dozens of apprentices along the
“journey” to become masters in
their trades, and many others have
come to LPEA having earned their
journeyman status elsewhere.
“We strongly encourage young
people seeking an exciting career
to explore an apprenticeship at an
electric cooperative,” says Munro.
“As long as we have an
electrical grid, we will
need these talented men
and women.” R
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Mike Byrd, IBEW business manager/financial secretary, addresses members of the local
IBEW at LPEA headquarters.

Renner “journeys” out…
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LPEA’s Aaron Renner completed the four-year Lineman Apprenticeship program in
2011, which earned him the distinction of Journeyman Lineman, the profession responsible
for constructing and maintaining electric power distribution lines and facilities.
Originally from Manassa, Colo. in the San Luis Valley, Renner learned about the
career opportunities in the electric utility industry from a good friend and subsequently
enrolled at Mesa Hotline School in Grand Junction. Upon graduation in 2007 he worked
as an equipment operator for a short time with Par Electrical in Aurora before the LPEA
apprenticeship position opened up.
“The opportunity to apprentice here and work for LPEA was more than I could have
hoped for,” says Renner, who has family in the Bayfield area.
“We congratulate Aaron on earning his Journeyman Lineman,” says Steve Gregg,
manager of operations. “Our linemen play an essential role. They’re the ones who are out there literally on the front lines
getting the power back on in all types of conditions. With this top-notch training program, LPEA can continue to provide
our customers with safe, reliable electricity.” R
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In 2011 LPEA earned formal recognition
in the National Rural Electric Cooperative
Association Rural Electric Safety
Achievement Program. LPEA worked
cooperatively with NRECA for more than
a year to earn the acknowledgement for
safety excellence. The NRECA program
is designed to establish a foundation for
continuous improvement that emphasizes
leadership engagement toward improving
safety results.
Regulatory Compliance and Operations
Superintendent John Stephenson took the John Stephenson oversaw LPEA’s
involvement in the Rural Electric Safety
lead with the project, helping ensure that
Achievement Program.
safety is embraced as a core value among all
LPEA employees, and fostering a culture where employees and supervisors
take ownership of the systems and processes that create a safe working
environment. R

Girls’ night out…

Employees of La Plata Electric enjoyed their own “girls’ night out” at the
Durango & Silverton Narrow Gauge Railroad Museum in December when
they decorated a special tree for Community Connections’ “Festival of
Trees.”
Annually, businesses and organizations, including LPEA, support
Community Connections in its holiday fundraiser. Each tree (and its gifts
beneath) has a unique theme selected by the sponsoring business, and in
2011 LPEA’s was a fun-filled offering: “Girls’ Night Out.”
“We put together a beautiful tree that included everything you might
imagine is a part of a girls’ night out,”
says Charlene Sandoval, who organized
the LPEA volunteer team of Kelly Alsum,
Jeannie Bennett, Linda Looman, Karen Sims
and Linda Wells, plus Lisa Schwantes, wife
of LPEA Manager of Corporate Services
Mark Schwantes. “From spa goodies and
wine glasses, to gift certificates for movies,
dinner and more. It was a great way to help
support Community Connections.”
“It’s such a positive, feel-good
fundraiser that really gets everyone in the
spirit for the holidays,” says Julie Dreyfuss,
Community Connections president/CEO.
“The Railroad Museum becomes a winter
wonderland and the community’s financial
support truly helps meet our mission to
provide opportunities for children and
LPEA’s “elves” Linda Looman, Kelly Alsum,
adults with developmental disabilities lead Linda Wells, Charlene Sandoval and Lisa
Schwantes decorated the “Girls’ Night Out”
healthy and fulfilling lives.” R
holiday tree.
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In November 2011, LPEA said goodbye to one of its own: Journeyman
Lineman/Serviceman Darin Rome,
killed in an ATV accident near his
Pagosa Springs home.
“He was a good man and a good
friend with a great sense of humor,”
says CEO Greg Munro. “He will be
missed on a variety of fronts.”
A graduate of Pagosa Springs High,
Rome early on found his passion for
music and over the years had played
drums with a variety of successful
bands, including Tim Sullivan.
Whenever asked, he volunteered his
musical talents to raise funds for people
or organizations in need.
Days found him helping LPEA
members with their electrical needs
as a member of the International
Brotherhood of Electrical Workers
Local 111, as well as donating his time to
many non-profit causes, including the
2011 IBEW “Fill the Bucket” Food Drive,
which brought in more than 1,000 lbs.
of food for the food banks in Archuleta
County.
The “Darin Rome Memorial Fund”
is in place at Rio Grande Savings &
Loan in Pagosa Springs. Monies will
assist local music students further their
musical training. R

Certified safe
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LPEA remembers
Darin Rome

A “powerful” lesson
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Energy Management
Specialist Richard
Archuleta gets down
on the level of the
children at Safety
Town, helping them
understand the
“power” of electricity.

Hometown Heroes…
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Journeyman Lineman Jerry Sutherlin is an honest-to-goodness musical
“rock star” outside of work (with his band “Midnight Backhand”), but
Sutherlin and fellow crew members, Journeyman Linemen Aaron Galloway
and Aaron Renner were honored as rock star heroes of another sort during
the 2011 Breakfast of Champions, sponsored by the American Red Cross,
Southwest Colorado Chapter.
The three received the “Adult
Lifesaver Award” for their rescue of
a motorcyclist who had been pinned
under a large trailer. The crew had been
returning from a service call in the North
Animas Valley when they happened
upon the accident scene. According
to emergency personnel, their actions
and quick work in removing the trailer
Journeyman Linemen Aaron Renner, Aaron
resulted in a “successful outcome” for
Galloway and Jerry Sutherlin were honored by
the motorcycle rider.
the American Red Cross in 2011.
	Heroes honored by the Red Cross
are those who made a difference in the life of another. As Red Cross
Executive Director Cindi Shank noted, “a hero is someone who acts not for
himself or herself, but for others in the community.” R
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Likely, most of LPEA’s members recall their mother advising to not stick
fingers in an electrical outlet or poke a metal utensil in a plugged-in toaster,
but kids often don’t understand why adults stress these cautions. After the
electrical safety training by LPEA, they usually do “get it.”
Each year LPEA provides age-appropriate electrical education to
students throughout Archuleta and La Plata counties. Most students
enjoying the specially- designed programs are 4th and 5th graders, though
LPEA tailors presentations to students as young as 1st grade, and as old as
middle school.
In the 2010-2011 academic year, LPEA staff members provided safety
training, lessons in magnets and an overview of energy efficiency and
renewables to 1,593 students. Closing out the academic year was Safety
Town, during which Energy Management Specialist Richard Archuleta
visually demonstrated to 120 youngsters that even though electricity seems
magic, it is extremely “powerful.” R

Safety exposed

During the Safety Expo Arc Demo, Journeyman Lineman
Kevin Hoover illustrates electricity entering a punctured
glove.

As LPEA equipment operator Steve
Lynch put it, “If we can save just one life,
then our effort is worth it.”
In 2011, the LPEA crew in Pagosa
Springs once again teamed up with
emergency response organizations from
the region to participate in the Archuleta
County Safety Expo. The event focuses
on home, road and outdoor safety, and
dozens of local and regional service
providers offered live demonstrations,
including LPEA.
“We don’t want to scare anybody,
but we do want people to have respect
for electricity and understand the
damage direct electrical current can
do to a body,” says Mike Alley, line
superintendent in Pagosa Springs. “Our
guys are trained – and undergo additional
safety training on a regular basis – in the
proper care and handling of electricity.”
During the expo, LPEA linemen
illustrated the damage electricity can do,
substituting a hotdog for a human hand
in a punctured glove. The electrified
hotdog appears to have been barbecued.
Linemen also enacted the mockrescue of a fellow crew member (a
mannequin) who had ostensibly been
electrocuted. In the event of such
occurrences, time is of the essence to
save a life.
“Safety is paramount to the LPEA
culture,” says Steve Gregg, manager of
operations. “Just like Steve Lynch said,
if through education we save just one
life…” R
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2011 EMPLOYEES
Executive

Greg Munro, Chief Executive Officer
Linda Wells, Executive Secretary
Kevin Hoover

gayle norman

Human Resources

Linda Looman, Human Resources Director

Finance

Ron Meier & Jeannette Simpson

john chenowith

curt marlatt

Tracy Graybeal

Dennis Svanes, Chief Financial Officer
Tracy Allen, Customer Service Representative
Kelly Alsum, Accounting Clerk
Marilyn Arnaout, Customer Service
Representative
Keith Brant, Controller
Renee Davis, Customer Service Representative
Jeannie Dittmar, Customer Service
Representative
Jackie Doyle, Engineering Clerk
Cathy Falcone, Customer Service
Representative
Brandi Fassett, Work Order Specialist
Aubrey Gillespie, Customer Service
Representative
Rhonda Kimbrough, Payroll Specialist
Betsy Lovelace, Customer Service Supervisor
Donnie Lucero, Lead Meter Reader/Collector
John Mackley, Customer Service
Representative
Joel Mann, Meter Reader Collector
Sandie Marlatt, Billing Clerk
George Morgan, Meter Reader Collector
Jackie Nelson, Billing Clerk
Brad Pulver, Billing Clerk
Tiffany Quimby, Billing Clerk
Larry Redman, Purchasing Agent		
Dusti Riggs, Meter Reader Collector
Jeannette Simpson, Accounting Clerk
Karen Sims, Customer Service Representative
Cindy Straight, Manager of Billing
Jean Vittetow, Billing Clerk
Sharon Walter, Senior Clerk

Engineering
l to r: Dave Gebhardt, Don Short, BrIce Simpson,
Ben Cordova, Mike Alley, Jake Wills & Roland Pack

sue maxwell

Ron Meier, Manager of Engineering
Dennis Baxter, Engineering Clerk
Morgan Carey, Staking Engineer
Monty Caudle, Staking Engineer
Jim Coloff, Staking Engineer
Randy Ferris, Land Rights Administrator
Jerry Fleener, Staking Engineer
Misty Fredrickson, GIS Field Technician
Dave Gebhardt, Major Projects Engineer
Lorraine Gurule, Engineering Clerk
Dan Harms, Systems Engineer
Mark Head, Staking Engineer
Gayle Norman, Manager of Staking Services
Mindy Potter, Engineering IT Specialist
Charlene Sandoval, Engineering Clerk
Don Short, Manager of GIS Services
Jake Wills, Staff Engineer

Retired during 2011:
steve lynch
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linda wells

John Chenoweth, Inventory Control Specialist
Boyce Sullivan, Equipment Operator
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Corporate Services

Mark Schwantes, Manager of Corporate
Services
Nancy Andrews, Energy Management Specialist
Richard Archuleta, Energy Management
Specialist
Debbie Bass, Energy Management Specialist
Jeannie Bennett, Public Relations Coordinator
Suzy Bynum, Energy Management Specialist
Tracy Graybeal, Network Administrator
Sue Maxwell, Project Specialist
Ray Pierotti, Project Specialist
Drew Timmerman, Network Administrator

Operations

Steve Gregg, Manager of Operations
Mike Alley, Line Superintendent
Tim Baker, Journeyman Lineman
John Branam, Meterman
Nathan Bryant, Serviceman
Craig Burnham, Plant Maintenance Person
Bret Cochrane, Journeyman Lineman
Ben Cordova, Lines and Services Manager
Bruce Crangle, Substation Maintenance
Foreman
Phil Dietrich, Working Foreman Lineman
Randy Dunton, Equipment Operator
Pat Fahrion, Working Foreman Lineman
Guy Fine, Substation Maintenance
James Forsythe, Inventory Control Specialist
Aaron Galloway, Journeyman Lineman
Bud Gohn, Dispatcher
Tom Gottlob, Working Foreman Lineman
Jeremy Gurule, Mechanic I
Les Hahn, Dispatcher
Garrett Hammer, Equipment Operator
Steve Haning, District Storekeeper
Eric Hoover, Equipment Operator
Kevin Hoover, Journeyman Lineman
Gary Hubbs, Journeyman Lineman
Steve Lynch, Equipment Operator
Curt Marlatt, Serviceman
Baker McKonly, Dispatcher
Shari Miller-Ferris, Dispatcher
Jurgen Montgomery, Journeyman Lineman
Doug Moore, Serviceman
Randy Neil, Mechanic 1
Steve Orr, Chief Storekeeper
Roland Pack, Line Superintendent
Ryan Peacock, Serviceman
Aaron Renner, Journeyman Lineman
Archie Ribera, Apprentice Lineman
Darrick Robinson, Dispatcher
John Shafer, Meterman
John Stephenson, Regulatory Compliance and
Operations Superintendent
Jerry Sutherlin, Journeyman Lineman
Kenny Sutherlin, Electronic Technician
Justin Talbot, Working Foreman Lineman
Brent Tanner, Journeyman Lineman
Dave Vaclav, Equipment Operator
Mike Wertenberger, Electronic Specialist
Jerry Wills, Working Foreman Lineman

If the power goes out…
light a candle or grab
the flashlight and
CALL 247.5786
LPEA’s Operations Department is staffed 24-7.

Sign up to follow LPEA on Twitter
for “tweets” on major outages.

www.lpea.coop

PRSRT STD
U.S. Postage

PAID

Permit No. 654
Durango, CO

PO Box 2750
Durango, CO 81302-2750

PHOTO INDIANA REED

Power to the pups
LPEA and Durango Mountain Resort (DMR) teamed
up in August 2011 for a project that helped community
members reduce their energy costs, while also warming
the pups at Annie’s Orphans, the non-profit sanctuary for
abandoned, neglected and abused dogs.
The DMR office in Centennial Center accepted new
or used (but working) incandescent light bulbs for Annie’s
Orphans. In exchange, donors received 13-watt (or 60-watt
DMR staff members Ashley Kelso and Kim McNulty welcomed the donation of
equivalent) energy efficient compact fluorescent light bulbs
incandescent light bulbs for Annie’s Orphans from LPEA Project Specialist Ray
(CFL), courtesy LPEA. CFLs use 60 percent less energy and
Pierotti – in exchange for energy efficient CFLs.
last 10 times longer than incandescents.
“But at Annie’s Orphans we use the incandescent bulbs to provide heat in the dog houses,” says Jola Schraub, Annie’s
Orphans board member, noting that the shelter typically has spent $200 or more on bulbs on a regular basis. “When we
learned that the older, heat-producing incandescents were being phased out, we started collecting bulbs. These bulbs are
currently our best solution to provide heat for our dogs in cold weather.”
Given the response of LPEA members, Annie’s Orphans will have warmer dog houses for many months to come,
as more than 1,000 incandescents were turned in to the DMR office (and an equal number of CFLs placed in the
community).
“Yes, LPEA is encouraging all our members to be more energy efficient, and utilizing the incandescent light bulbs in
the dog houses does consume electricity at the shelter,” confirms Ray Pierotti, project specialist handling the lighting
change-out programs for LPEA. “But thanks to a generous supporter of Annie’s Orphans who covers the extra cost, the
shelter enjoys 100 percent Green Power from La Plata Electric. Annie’s Orphans may use energy, but it’s from a renewable
resource. And look at all the CFLs that are now out in the community saving energy and dollars for our members.” R

