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Or do we?
When you call La Plata Electric Association to report an outage, if we have your phone
numbers (the system can hold 3, including cell phones), our Outage Management System, or
OMS, can quickly identify, then verify your service address, and crews will be dispatched to
get those lights back on.
If the outage in your area is already known, the OMS will automatically provide you with
details on that outage. The OMS also keeps track of calls so we can call you back to verify
power restoration or provide additional information about an extended outage.
And did you know you can receive outage “Tweets” if you follow LPEA on Twitter?
Follow @LaPlataElectric on Twitter.com.

Help us help you. Update your phone
numbers and share your email address today.
Give us a call at 970.247.5786 or email at
contact-lpea@lpea.coop
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Mission Statement

La Plata Electric Association provides
its members safe, reliable electricity at
the lowest reasonable cost while being
environmentally responsible.

Statement of Nondiscrimination

LPEA is an equal opportunity provider and
employer M/F/Disability/Veteran. If you
wish to file a Civil Rights program complaint
of discrimination, complete the USDA
Discrimination Complaint Form, found online
at http://www.ascr.usda.gov/complaint_
filing_cust.html, or at any USDA office, or
call (866) 632-9992 to request the form.
You may also write a letter containing all of
the information requested in the form. Send
your completed complaint form or letter to
us by mail at U.S. Department of Agriculture,
Director, Office of Adjudication, 1400
Independence Avenue, S.W., Washington, D.C.
20250-9410, by fax (202) 690-7442 or email
at program.intake@usda.gov.
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BOARD OF DIRECTORS

From the President...
By Michael Rendon

PHOTO: INDIANA REED

Thank you for

2

taking time out to
read up on your
electric cooperative.
This past year has
seen some big
changes at LPEA.
These included hiring
a new CEO, beginning
creation of a new
strategic plan, settling
with Tri-State over
interim rate designs,
and initiating a new
Community Solar Garden (CSG) program. Throughout
these changes, LPEA has stayed true to its mission of
“providing its members safe, reliable electricity at the lowest
reasonable cost while being environmentally responsible.”
The biggest news of 2014 was the retirement of Greg
Munro and the hiring of Mike Dreyspring. Kudos to Steve
Gregg who did a great job as our Interim CEO, keeping the
ship sailing straight while we went through the lengthy
process of selecting a new CEO. Lengthy as it was, the
process went as smooth as it could have, with many
qualified candidates to choose from. Mike was easily the
unanimous decision of the Board of Directors, having the
experience, personality and vision we were looking for to
move us forward.
In 2014 the Board spent a considerable amount of time
at its annual strategic planning retreat, digging deep into
exactly what role LPEA has now, and what role we think it is
going to have in the future, and this process is not over yet.
Our CEO continues to guide the Board through this process,
whittling down our vision into clear goals with realistic
outcomes. In particular, we will be placing special emphasis
on improving communications with our members including
expanding our customer service.
Additionally, this past year LPEA, fellow cooperatives,
and industry partners settled with Tri-State over its rate
designs that we felt were unreasonable, preferential
and discriminatory. This settlement was a success and
demonstrated the power we can have by joining with fellow
cooperatives to push for equity for our Members. However,
what we actually won is no grand bargain, as it was only
a temporary rate that we can work with as Tri-State’s new
rate committee hammers out a new rate for 2016. Moving
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forward, having a seasoned Board Member sit on the rate
committee and LPEA Staff helping with its formation puts
us in a good position to hopefully have an equitable rate
for 2016. Our hope is that if Tri-State is successful in this
next go-round of rate structures, we can bring back a more
robust Time-of-Use program.
One of the most exciting new programs in 2014 was
Policy 366, created “to support and encourage the further
development of local renewable energy projects by offering
a CSG program.” This program allows for Members who
have poor or no solar rooftop space to offset their use of
electricity with local renewable generation. In addition to
the CSG program, “Solarize La Plata” added an additional
101 solar systems to our grid, creating more electricity to
be powered by the sun. LPEA now has more than 650 netmetered accounts installed on our members’ houses, and at
this writing, 72 Members participating in the CSG program.
Of course, none of this would be possible without
the exemplary staff at LPEA. Though the Board puts
considerable thought and effort into guiding the
organization here in our service territory and on the boards
we represent, it is staff that has the boots on the ground
making it happen. Whether it is working 24 hours around
the clock repairing electric lines, answering your questions
and concerns, keeping our finances in order, or keeping
our Members safe, LPEA has some of the best Staff in the
business, and we plan on keeping it that way.
Looking ahead, LPEA is committed to expanding our
energy efficiency program, and looking for new ways to help
members lower their electric bills. The Board also anticipates
continued conversations with Tri-State to allow us to
generate more clean energy in our own service territory.
This will be necessary to continue adding renewable energy
on to our grid.
Finally, the LPEA Board will be working through our
strategic plan and finalizing a new marketing and outreach
strategy, while continuing our mission of “providing its
members safe, reliable electricity at the lowest reasonable
cost while being environmentally responsible.”
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From the CEO
2014 is now in
the books, and it
was another year of
growth and change
for your cooperative.
First, let’s cover
the numbers. LPEA
energy sales continue
to decline due in
great part to our
members for being
engaged in energy
efficiency efforts.
For example, the
average residential
kWh usage in 2014
was 675 kWh, down from 723 kWh in 2013. LPEA’s financial
condition, however, remains strong. LPEA’s assets totaled

$326,421,832 in 2014, up from $322,394,163 in 2013. Net
margins in 2014 were $8,075,962, up from $6,871,739 in
2013. LPEA returned $4,500,000 in Capital Credits in 2014.
LPEA employees (106 in 2014, down from 109 in 2013)
continue to serve with excellence. LPEA’s productivity
benchmarks remain high compared to other cooperatives
in the U.S. LPEA’s most recent comparison was 375 meters
per employee, while the national average for all electric
cooperatives was 303. And while weather drives more of our
reliability metrics, our employees continue to rise to meet
every challenge Mother Nature dishes out.
LPEA has two affiliate organizations, FastTrack, a
telecommunications company, and Western Energy Services
of Durango, Inc., (WESODI), a line construction company.
FastTrack continues to perform well in a very competitive
arena. *LPEA made the decision to shut down WESODI in
2013 and 2014 financials are a reflection of that decision.
Here is a summary of key financial data for each entity.

WESODI
FINANCIALS SUMMARY
2014

TOTAL
ASSETS

CASH

RETAIN
TOTAL
REVENUE
EARNINGS LIABILITIES

*WESODI
shut down

$297,250

$134,276 [$3,294,051]

$831,662

2013

$626,108

$359,857

[$3,313,158]

$1,179,626

2012

$3,133,342

$156,377

[$820,925]

$1,194,627

2011

$5,956,509

$998,465

$2,315,940

$880,929

$11,019,317

2010 $6,425,882 $2,322,783

$2,841,359

$824,883

$9,908,939

NET
INCOME

$234,308

$19,104

$1,725,623

$4,200,616

$260,379

$9,241,539 $1,768,206

$402,773

$2,429,550

$4,223,687

$282,194

$12,974,016 [$3,136,865] $9,234,005 $1,274,498

$150,629

$2,674,160

$4,433,444

$377,213

[$525,419] $8,801,962

$636,664 [$226,584]

$2,619,330

$4,508,539

$574,544

[$485,956]

$382,794

$3,212,040

$3,336,436

$102,645
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% Increase/Decrease by Year

MILES OF LINE HISTORICAL TREND
4,000

‘05

RETAIN
TOTAL
NET
REVENUE
EARNINGS LIABILITIES
INCOME
$454,827

$941,744 [$2,492,233]

‘14

$7,789,667

CASH
$447,449

LPEA is working to complete technology deployments
that we expect will provide LPEA members with more
relevant and timely data about their energy use. This is
critical since we feel the future holds some significant
change about how electricity is priced in the future. Also,
with more electricity generation becoming distributed within
our grid, we need more real-time data on the flow of power
and conditions on your grid to keep the quality of electric
service high.
On another front, LPEA’s Round Up Board continues to
inspire me. It is made up of your fellow LPEA members from
throughout our service territory. This group is extremely
serious about your Round Up Foundation funds and deploys
them in ways to positively impact our communities and

0

TOTAL
ASSETS

$8,820,128

improve the quality of life. In 2014, LPEA’s Round Up Board
put $75,092 to beneficial use in our communities.
LPEA is also working on its strategic plan. LPEA’s Board
of Directors and senior management team have worked
extensively in helping me craft a road map for our future.
You’ll be seeing and hearing more about that in the near
future.
Thank you for allowing me the privilege of serving you.
I am excited about our future. The challenges and changes
in the electric utility industry are seismic-type events. There
has never been a better time in this industry. I can also say,
since I am also well-traveled, there is no better place to be
than in Archuleta and La Plata counties.
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By Michael A. Dreyspring
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The Sun Shines at LPEA

Co-op
seeing an up-tick in solar production in 2014
By Ron Meier, Manager of Engineering

PHOTO: EVAN GOLDSTRAND

C

onventional wisdom assures us the sun will rise in the east and set in the west. What fills the hours in between
varies from person to person, but for quite a few of LPEA’s members, the sun is helping with their energy beyond getting a
nutritious dose of Vitamin D.
Several years prior to Colorado’s adoption of net metering legislation, LPEA’s membership, through its board of
directors, set the stage for cooperative members to take advantage of Southwest Colorado’s sunny days by adopting a net
metering rate tariff and providing various rebates and incentives to invest in solar.
Net metering is an option for those who install energy generation at their homes or businesses, behind their own meter.
They typically try to size their system to provide for all of their annual energy usage. Excess energy produced is fed back on
to our grid, effectively spinning the meter backwards. LPEA is seeing most of its net metering with solar photovoltaic (PV)
installations.
In 2014, LPEA realized the most activity to date with PV. Members, together with our local group of professional PV
installers, hooked up 180 new net metered accounts, which is essentially double of any previous year. Today LPEA has in
excess of 680 net metered accounts, meaning that those members are getting some or all of their electricity from the sun.

6
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LPEA’s membership, board of directors, and staff haven’t stopped progress with
just net metering. The co-op rolled out a Community Solar Garden (CSG) program at the
beginning of 2014, enabling private developers to bring larger scale solar projects on
line. LPEA doesn’t own, operate or maintain these gardens, as is often seen in the more
“traditional” model that other co-ops are using.
As with any new program, when moving into uncharted territory, some bumps
along the path should be expected, and in 2014 LPEA hit a few. In the end, however,
the cooperative welcomed installation of four CSGs totaling just more than 330 kWs in
LPEA’s service territory, serving close to 75 different accounts. Seventy-five might not
seem like a big number, but considering that LPEA added 180 new net metered accounts
in 2014 outside of the CSG program, 75 is a significant addition.
To elaborate on the Community Solar Garden, CSGs are typically installed at an offsite location – not on your roof – and subscribers can receive credit for the electricity
produced there. Typically, a CSG is better for both the members and LPEA’s electrical
system. Depending upon how each CSG company operates, LPEA’s members can buy
into a CSG and LPEA will credit those members for their share of energy being produced
from the CSG. Also the PV system at the Community Solar Garden is maintained by the
third party developer, thus making our participating members’ lives a bit easier.
Even with all this “sunny” activity, shadows remain. LPEA’s grid and the grid across
the nation were designed “to deliver energy when it is demanded,” and not really
designed “to take energy when it is being delivered regardless of the demand for it.”
As a result, at LPEA we must review every single proposed PV system. Some do
have challenges because of the established electrical grid and the fact that most of our
demand for energy occurs when the sun is either rising or setting – not in the middle
of the day as in other states such as Arizona. It’s a puzzle we’re working on locally and
globally. In the coming years, we expect to see storage technologies become affordable
not just for the cooperative, but even for LPEA individual members who are installing PV
systems.
When it comes to PV, 2014 has been a great year for the LPEA membership, and 2015
is already promising to be brighter than 2014. Organizations such as the Four Corners
Office for Resource Efficiency is in discussions with members in Archuleta County on
rolling out “Solarize Archuleta County,” which could spur additional installations as was
seen with “Solarize La Plata County” in 2014.
More challenges for our cooperative will come our way in the future as we start
seeing even more PV systems coming online, but we are working with our PV installers
and our members to meet those challenges head on as the sun continues to offer its
wealth as it makes its way through our beautiful blue skies.

PHOTO: INDIANA REED
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FINANCIALS
LA PLATA ELECTRIC ASSOCIATION
CONSOLIDATED BALANCE SHEETS DECEMBER 31, 2014 AND 2013

Liabilities and Equity

Assets

			
			

2014

2013

Utility Plant & Nonutility Plant, Net $188,413,772

$186,567,835

2014

2013

EQUITIES

Patronage Capital
Nonutility Plant Held for Sale
162,974
168,856
Donated Capital
		
Total Association Equities
Noncontrolling Interest
Investments, Other Assets &
Total Equities
Other Properties
$105,318,498
$101,584,465

$133,318,497 $129,823,273
346,116
237,299
$133,664,613 $130,060,572
1,440,109
1,617,847
$135,104,722 $131,678,419

		
		
Long-Term Liabilities
$140,945,780
$136,114,551
		
CURRENT ASSETS

CURRENT LIABILITIES
Cash and Cash Equivalents
15,748,266
15,076,815
Current Maturities of Long-Term Debt 5,928,827
6,257,616
Temporary Investments
288,300
Accounts Payable
7,926,051
8,311,963
Accounts Receivable
14,451,607
15,633,578
Accrued
Expenses
3,698,050
4,189,727
Materials
1,316,017
2,380,726
Accrued
Taxes
1,349,054
1,453,236
Prepayments
616,147
635,617
Customer Deposits
1,107,136
1,065,954
Total Current Assets
$32,132,037
$34,015,036
Total Current Liabilities
$20,009,118 $21,278,496
		
		
Deferred Income Tax
$394,551
$57,971
Deferred Credits
$30,362,212 $33,322,697
		
		
Total Assets
$326,421,832 $322,394,163
Total Liabilities and Equity
$326,421,832 $322,394,163

Where Did the Electric Revenue Come From?

38% 29% 31% 2%
RESIDENTIAL

COMMERCIAL

INDUSTRIAL

OTHER

Where Did Your Electric Payments Go?
PURCHASED POWER 67%
OPERATIONS & MAINTENANCE 9%
CUSTOMER SERVICE/ENERGY EFFICIENCY 5%
ADMINISTRATIVE & GENERAL 3%
DEPRECIATION 9%
INTEREST & OTHER 5%
MARGINS 2%
0
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LA PLATA ELECTRIC ASSOCIATION
CONSOLIDATED STATEMENTS OF MARGINS AND PATRONAGE
AND OTHER EQUITIES
FOR THE YEARS ENDING DECEMBER 31, 2014 AND 2013
2014

					
2013

OPERATING REVENUE		
Electric Energy Revenue & Gross Sales
Miscellaneous Revenue
Total Operating Revenue

$105,017,652
5,757,470
$110,775,122

$102,676,792
6,796,568
$109,473,360

		

OPERATING REVENUE DEDUCTIONS		

Cost of Power & Goods Sold
$72,870,510
$77,502,994
Operating Expenses - Transmission
709,017
720,660
Operating Expenses - Distribution
6,956,369
6,436,271
Maintenance of Distribution Plant
3,380,930
2,571,894
Accounting and Collection Expenses
2,164,366
2,172,131
Other Customer Expenses
2,385,914
2,142,801
Administrative and General
4,119,732
4,628,826
Depreciation
10,240,419
10,347,743
Total Operating Revenue Deductions
$102,827,257
$106,523,320
		
Operating Margin Before Fixed Charges
$7,947,865
$2,950,040
Less: Interest on Long-Term Debt
5,143,498
5,235,516
Operating Margin Before Capital Credits
$2,804,367
$(2,285,476)
		
G&T and Other Capital Credits
$4,574,068
$4,853,766
Operating Margin
$7,378,435
$2,568,290
		
Interest Revenue
$565,823
$978,500
Other Revenue
382,463
3,585,396
Nonoperating Margin
$948,286
$4,563,896
		
Net Margin Before Income Taxes
$8,326,721
$7,132,186
		
Provison for Income Taxes
$188,918
$193,426
Net Margins
8,137,803
6,938,760
Less Net Margins Attributable to Noncontrolling Interest
$61,841
$67,021
		
Net Margins Attributable to the Association
$8,075,962
$6,871,739
Patronage & Other Equities - Beginning of Year
Subtotal
Distributions, Net
Patronage & Other Equities - End of Year

$131,678,419
139,754,381
(4,649,659)
$135,104,722

$127,626,029
134,497,768
(2,819,349)
$131,678,419
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LPEA celebrates its 2014 Employees
PHOTOS BY LINDSAY ABSHAGEN, EPPICH PHOTOGRAPHY

40 or more years of service: (LtoR) Steve Gregg, Chief
Operating Officer; Gayle Norman, Manager of Staking Services;
Richard Archuleta, Energy Management Advisor.

30-39 years of service: (LtoR) Larry Redman, Purchasing
Agent; John Shafer, Meterman; Phil Dietrich, Working
Foreman; Cindy Straight, Billing Administrator; Steve
Orr, Chief Storekeeper; Bruce Crangle, Substation
Maintenance Foreman; John Branam, Meterman; Jerry
Wills, Working Foreman; Doug Moore, Serviceman.
Not pictured: Randy Neil, Mechanic I; Jim Coloff, Staking
Engineer; Les Hahn, Dispatcher.

The
Power of People
By Indiana Reed, Marketing Communications Specialist
P

“ art of everything you do…” They’re “on” when you
flip the switch. They’re part of your heat, your clean clothes,
even your hair dryer. They’re the people behind the electric
power delivered by LPEA.
LPEA’s employees work to keep the lights on and serve
the membership, but in a whole variety of additional ways
they are “part of everything you do” through their volunteer
involvements. They’re your neighbors and they care deeply
about our communities.
“I’ve worked at a number of cooperatives in different
states and I’ve never seen the generosity and volunteerism
that happens here at LPEA,” says CEO Mike Dreyspring who
came on board at the co-op in September 2014. “I’m so
proud to be affiliated with this group of people who truly
care. It’s not lip service. They’re the real deal.”
From Firewise of Southwest Colorado to the Kid’s
Fishing Derby to Hospice of Mercy to the Elks Club, LPEA
employees contribute their “time, treasure and talents.”
“We have a number of young families in our LPEA
‘family,’” says Steve Gregg, chief operating officer. “So

10
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they’re demonstrating their commitment to community
through involvement with athletic teams, 4-H, youth group
support and more.”
For example, Rachel Killinen, part of the dispatch crew
that first responds to outages, also finds time to serve as
team manager for the Durango Hockey Varsity & JV teams,
program director for the Durango Area Youth Hockey
Association, and a Girl Scout Troop Leader in Bayfield.
Sandie Marlatt, billing clerk, shares her experience with
the young women selected as the La Plata County Fair and
Fiesta Days Royalty, helping with mentoring, scheduling and
travel during their year on the courts.
“The girls spend about 50 percent of their time doing
service for others,” says Marlatt who also sits on the Fair
Board of Directors. “They are great girls to work with. I love it!”
Once the kids are out of the house, LPEA community
involvement doesn’t stop. Energy Management Adviser
Nancy Andrews was a proverbial sports team mom in
the past, but now, in addition to her duties at LPEA, she
donates time to the Four Corners Rose Society and Durango

20-29 years of service: (LtoR) Brandi Fassett, Work Order Specialist;
Lorraine Gurule, Engineering Clerk; Betsy Lovelace, Customer
Service Supervisor; Debbie Bass, Energy Management Advisor;
Jerry Fleener, Staking Engineer; Jeannie Bennett, Public Relations
Coordinator; Brent Tanner, Journeyman Lineman; Justin Talbot,
Manager of Operations; Ron Meier, Manager of Engineering; Randy
Ferris, Land Rights Administrator.
Not pictured: Guy Fine, Substation Maintenance; Mark Head, Staking
Engineer; Donnie Lucero, Plant Maintenance; Mike Wertenberger,
Electronic Specialist; Nathan Bryant, Serviceman; Curt Marlatt, Line
Superintendent.

15-19 years of service: (LtoR) Tiffany Quimby, Billing Clerk;
Ray Pierotti, Project Specialist; Jackie Doyle, Engineering
Clerk; Pat Fahrion, Working Foreman; Sharon Walter,
Senior Clerk; Steve Lynch, Equipment Operator; Tracy
Graybeal, Network Administrator; Dan Harms, Systems
Engineer; Dave Gebhardt, Major Projects Engineer;
Charlene Sandoval, Engineering Clerk; Mike Alley, Line
Superintendent; Rhonda Gregg, Payroll Specialist; Kenny
Sutherlin, Electronic Technician; Ryan Peacock, Working
Foreman.
Not pictured: Don Short, Manager of GIS Services;
Sandie Marlatt, Billing Clerk.

RETIRED IN 2014
Craig Burnham, Plant
Maintenance, 22 Years

James Forsythe, Inventory
Control Specialist, 14 Years

Ben Cordova, Manager of
Lines and Services
21 Years

Tom Gottlob, Working
Foreman, 18 Years

Botanical Society, enhancing the beauty of the community
tending to public gardens.
And as one might imagine, many LPEA employees are
athletic and outdoor-oriented. LPEA Systems Engineer Dan
Harms has been volunteering for La Plata County Search
and Rescue for more than 15 years.
“We’re out in the backcountry a lot, so it gives you a
real appreciation for what could happen, and it provides
tremendous training,” says Harms.
Hand-in-hand with this outdoor enthusiasm is a love
of animals. Though this is not uncommon throughout the
entire population of Archuleta and La Plata counties, LPEA
employees step it up. In example, Controller Rachel Gilman
sits on the board of the La Plata County Humane Society.
“I am amazed by the positive impact the LPC Humane
Society has on our community,” says Gilman. “The LPC
Humane Society exemplifies excellence, commitment, and
passion for the welfare of animals - for our community and
the entire Four Corners region.”
Renee Davis and Tracy Allen, customer service
representatives, also support the Humane Society – but in
Pagosa Springs.
“During the holidays I make a special shopping trip for

Greg Munro, CEO, 21 Years
John Stephenson, Reg. &
Compliance, 14 Years

the animals,” Allen says of her annual tradition. “Then right
before Christmas I deliver my donation of food, toys, treats,
supplies and bedding to our local shelter to make things
brighter and better for the animals that are there. It brings
me so much joy to be able to do this.”
Employees in LPEA’s Pagosa office collectively work to
support their community and give back. Much of this might
be attributed to now retired District Supervisor Mike Alley
who has set the bar high and created the culture of giving
that continues today.
“It’s a true brotherhood,” says Laura Rome, LPEA
executive assistant who has been intimately involved
with the giving culture, married to the late Darin Rome,
Serviceman and Journeyman Lineman. “Not a month goes
by that they’re not doing something for our members in
Archuleta County.”
In example, prior to the holidays, the team hosts the
“Fill the Bucket” Food Drive, helping to stock the shelves of
the local food banks. They also work at highway clean-up to
maintain Archuleta County’s beauty, plus each year they put
together dozens of holiday gift bags, including treats and
small gifts, and personally deliver them to the Senior Center.
“And annually in June, thanks to Mike Alley, we organize
continued on next page
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10-14 years of service: (LtoR) Marilyn Arnaout,
Customer Service Representative; Jerry Sutherlin,
Serviceman; Tracy Allen, Customer Service
Representative; Eric Hoover, Equipment Operator;
Jeannette Simpson, Billing Clerk; Bret Cochrane,
Regulation & Compliance; Suzy Bynum, Energy
Management Advisor; Jake Wills, Staff Engineer; Linda
Looman, Human Resources Director; George Morgan,
Lead Meter Reader Collector.
Not pictured: Randy Dunton, Equipment Operator; Misty
Fredrickson, GIS Field Technician; Steve Haning, District
Storekeeper; Gary Hubbs, Working Foreman; Baker McKonly,
Dispatcher; Jackie Nelson, Billing Clerk.

5-9 years of service: (LtoR) Aaron Renner, Dispatcher;
Drew Timmerman, Network Administrator; Darrick
Robinson, Line Superintendent; Dennis Svanes, CFO;
Renee Davis, Customer Service Representative; Jeremy
Gurule, Mechanic I; Karen Sims, Customer Service
Representative; Morgan Carey, Staking Engineer;
Jeanne Dittmar, Customer Service Representative; Dusti
Riggs, Meter Reader Collector; Nancy Andrews, Energy
Management Advisor; Susan Maxwell, Project Specialist;
Jurgen Montgomery, Journeyman Lineman; Joel Mann,
Meter Reader Collector; ; Monty Caudle, Staking Engineer.
Not pictured: Archie Ribera, Journeyman Lineman.

4 years or less of service: (LtoR) Ty Mortensen; Apprentice
Lineman; Donna Arriza, Customer Service Representative;
Mike Dreyspring, CEO; Amanda Miles, Billing Clerk; Laura
Rome, Executive Assistant; Michael Juliano, Apprentice
Lineman; Amy Paylor, Customer Service Representative; Bill
Holtsford, Journeyman Lineman; Carolyn Foster, Engineering
Clerk; Ashley Tokarczyk, Accounting Clerk; Justin Barnum,
Apprentice Lineman; Michael Messier, Apprentice Lineman;
Aubrey Gillespie, Customer Service Representative; Faron
Sullivan; Journeyman Lineman; Robert Lloyd, Inventory
Control Specialist; Brad Fuqua, Engineering IT Specialist;
Gregg Smith, Journeyman Lineman; Dennis McCarthy,
Equipment Operator; Chris Edmondson; Meter Reader
Collector; Bryan Kelly, Journeyman Lineman; Jeremy Matney,
Journeyman Lineman.
Not pictured: Riley Christensen, Apprentice Lineman; Ryan
Carman, Journeyman Lineman; Rachel Gilman, Controller; Garrett
Hammer, Equipment Operator; Rachel Killinen, Dispatcher.

continued from page 11

the LPEA Golf Tournament,” Rome adds about the event that since 2003 has raised more than $50,000 for local charities.
“With Mike retiring, Jeremy Matney and Garrett Hammer will keep the tradition alive.”
Individually, Rome also launched and manages the Darin Rome Memorial Music Scholarship, helping support high
school students with their music education. Darin Rome was a musician, most widely known as the drummer for Tim
Sullivan’s band Narrow Gauge.
And LPEA employees support faith-based entities, like Sharon Walter, senior clerk.
“I currently teach Sunday School for a fabulous group of 3-year-olds,” she says, noting that she’d also taught a class for
the church’s ladies auxiliary and frequently plays piano for worship services.
“And on top of everything else, our employees generously financially support a wide range of non-profit organizations
through payroll deductions,” says Dennis Svanes, CFO. “We now offer the option for everyone to contribute to organizations
of their choice. Our Finance Department recently cut donation checks on behalf of LPEA employees to 54 non-profits.”
Overall, perhaps Customer Service Supervisor Betsy Lovelace’s comment best epitomizes the sentiments of LPEA’s
employees, “I love helping where I can, hoping that someone’s day will be brighter in the process.”
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Advanced Metering Infrastructure
deployed during 2014
W

“
here is my AMI meter?” It’s a question
regularly posed to LPEA staff by those members
who don’t yet have theirs.
Indeed, LPEA has been installing Automated
Metering Infrastructure (AMI) throughout its
service area over the past year and half, and the
deployment is nearing completion.
Of LPEA’s 40,000-plus meters, 30,800
new AMI meters are now in place. The final
deployment in the Bayfield, Vallecito, and
Chromo areas will take place in summer 2015,
along with our commercial three-phase
accounts and Time-of-Use meters.
“We are very excited to finish the
deployment,” says Ron Meier, manager of
engineering. “Other than bringing better
efficiency to reading of all of those
40,000 meters and having
better outage
detection,
LPEA will
start to
leverage
the
technology
beyond the basics.”
The AMI meter is viewed as the cornerstone for the future,
allowing the cooperative to transform itself into a “smarter”
utility, according to Meier. The AMI meters are already
providing better information to the co-op’s employees tasked
with keeping LPEA’s grid operational, increasing safety and
reliability while reducing costs.
“Additionally, LPEA’s system planners now will be able to
make better decisions when it comes to investing in upgrades
to our grid,” adds Meier. “And, yes, even our rate designers will
have better information when it comes to designing LPEA’s
rate structure, which will assist us in developing better rates
that will help us all save on our bills.”
Unfortunately, for the sake of total efficiency, some co-op
members prefer not to participate in this advanced technology for
various reasons. LPEA has been listening to these members and, unlike
most other cooperatives in Colorado that are rolling out AMI systems,
LPEA’s Board of Directors did adopt an AMI “opt-out” policy, which requires LPEA to
manually read the old analog meters.
This “opt-out” program continues to evolve as better solutions come to light. The AMI opt-out members are helping to
reduce the extra costs by being part of the solution.
“While we are willing to read those meters manually each month, members
who have elected to ‘opt-out’ of AMI can choose to ‘self-read’ their meters eight
times a year and avoid the manual meter reading fee each time,” says Dennis
Svanes, CFO. “We’re doing our best to meet both the financial obligations of the
cooperative as a business and the requests of our members.”
By the close of 2015, LPEA anticipates its entire system to be AMI-capable and
installed. To learn more about the information AMI provides, members are invited
to establish a secure account at the on-line portal, www.lpea.smarthub.coop.
LPEA is tracking locations of all AMI meters currently
deployed, as highlighted on the above map.
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POWER POINTS
LPEA reaches preliminary
settlement with Tri-State

E

ach year LPEA provides age-appropriate electrical
education to students throughout Archuleta and La Plata
counties. Closing out the 2013-2014 academic year was Safety
Town, during which Energy Management Advisor Richard
Archuleta visually demonstrated to some 125 area youngsters
that even though electricity seems magic, it is extremely
“powerful.”
“The kids really relate to Richard,” says Indiana Reed,
marketing communications specialist. “As a trained
Journeyman Lineman, Richard is a strong advocate of LPEA’s
safety culture. It’s fun to watch him with the kids as he
enthralls them with his explanation of electricity.”
Archuleta has imparted information about electricity to
thousands of co-op member children over his 40-plus years of
service at LPEA.

14

La Plata Electric Association | www.lpea.coop

Pirate Don Short, manager of GIS services, helped supervise
the Halloween games at LPEA.

LPEA hosts “pirate”
Halloween Open House
I

t was a “Jolly Roger good time” for young
ones at LPEA, as the cooperative hosted its 2nd
Annual Open House for Children on Halloween 2014
at the cooperative’s offices in Durango and Pagosa
Springs. The event was free to all young children
accompanied by an adult LPEA member.
The event, in 2014 themed “Pirate’s Treasure,”
is designed to offer a fun-filled, safe environment
for youngsters (infants to 12-years-old) to enjoy
Halloween festivities, according to Laura Rome,
LPEA executive assistant.
“We launched this event last year, and it was
very popular. It offers our members with very
young families, who don’t want to be out on the
streets for trick-or-treating, an alternative for their
kids to dress up and have some fun,” says Rome.
In Durango, the LPEA employees, who were all
in costume, also decorated the front conference
room as a “haunted pirate ship” for children to
explore, including games and refreshments. LPEA
employees contributing their creative ideas to
the event, in addition to Rome, were Charlene
Sandoval, Jeannie Bennett, Suzy Bynum, Aubrey
Gillespie, Renee Davis, and Don Short.

PHOTO: INDIANA REED

Safety at Safety Town

PHOTO: INDIANA REED

L

PEA, along with a coalition of fellow electric
cooperatives and certain large industrial members from each
cooperative, in 2014 reached a preliminary settlement of the
cooperatives’ complaint to the Public Utilities Commission
(PUC) against wholesale power supplier Tri-State Generation
and Transmission.
In March 2013, LPEA, as part of the coalition, filed a formal
complaint with the PUC challenging Tri-State’s then new rate
design as unreasonable, preferential and discriminatory. Filing
with the PUC was a last resort for LPEA to help protect our
members by asking the PUC to establish a cost allocation and
rate structure that does not discriminate against membercustomers, while allowing Tri-State to meet its current revenue
requirements.
Over the past two years, the coalition’s complaint
withstood jurisdictional and other challenges from Tri-State,
and the case was headed toward a formal hearing set to
begin Nov. 3, 2014. Negotiations for the settlement were
concluded in the days leading up to the hearing date, and
the resulting Preliminary Settlement Agreement vacated
the hearing, established a new temporary wholesale rate
design for 2015, and, in the long run, should allow for a more
transparent and participatory rate development process within
Tri-State. Currently LPEA has direct representation on a new
rate committee within Tri-State that is working towards a
more cost-based rate structure for 2016 that will replace the
temporary wholesale rate.
“Going forward, based on the Preliminary Settlement
Agreement, we are looking at doing a cost of service study,
forecasting with this temporary rate from Tri-State, and work
to get our members back to an equitable rate structure,” says
Mike Dreyspring, CEO. “We will continue to work with Tri-State
throughout 2015 to put in place a final rate for our industrial
and our Time-of-Use members affected by the rate structure.”

Richard Archuleta explains the “power” of electricity to young La
Plata County residents during Safety Town.

Pagosa employees
support community

In the spirit of the holidays
D

ecorating Downtown
Durango for the holidays is
a priority and the Durango
& Silverton Narrow Gauge
Railroad and the property
managers in Rio Grande Land
were distressed with the look
of their giant holiday tree. The
entities invested in new LED
lights – 60 strands but didn’t
have the ability or equipment
to get the lights hung.
To the rescue - LPEA
Operations employees,
including Crew Forman Pat
Fahrion, Equipment Operator
Randy Dunton, Linemen

PHOTO: INDIANA REED

E

Bill Holtsford and Ryan Carmen, and
Apprentice Linemen Michael Juliano
and Ty Mortensen, brought over
a bucket truck and took time one
afternoon prior to Christmas 2014 to
hang the lights as a service to the
community.

PHOTO: INDIANA REED

ach year LPEA’s line personnel,
members of the International Brotherhood
of Electrical Workers (Local IBEW 111 26A)
based in Pagosa Springs, give back to the
community and organize the LPEA Golf
Tournament and the Fill the Bucket Food
Drive.
LPEA enjoyed one of its most
successful Golf Tournaments at the
Pagosa Springs Golf Course in June 2014
with a completely full field of 33 teams.
More than $8,000 was raised, with $6,000
presented to the Archuleta County Search
& Rescue by event coordinator Mike Alley.
Also, Archuleta’s two food banks each
received $1,000 with area youth programs
enjoying additional donations.
Since its inception in 2003, the Golf
Tournament has become a tradition and
raised more than $50,000 for a variety of
non-profit entities in Archuleta County,
including the Hospice of Mercy, Pagosa
Early Learning Center, Archuleta County
Victim Assistance and the Darin Rome
Memorial Scholarship for aspiring music
students.
During the annual Fill the Bucket
food drive held in November 2014, LPEA’s
bucket trucks were parked in the City
Market parking lot for a good part of
the day, manned by LPEA employees
encouraging food donations. When all was
said and done, IBEW members gathered
more than 1,600 lbs. of non-perishable
food and some $750 in cash, all to support
the food banks in Archuleta County over
the holidays.

LPEA backs Project
Merry Christmas

PHOTO: INDIANA REED

I

Simone Crouchelli of KRSJ talks on air to the Fiesta Days Royalty
during the radio remote at LPEA in support of Project Merry
Christmas

n the spirit of giving and supporting those less fortunate
during the 2014 holiday season, La Plata Electric Association
once again took an active role in supporting Project Merry
Christmas.
On-air radio personalities from Four Corners Broadcasting
Simone and Bear (popular on “Your Brand of Country” –
KRSJ 105 FM) hosted the final Project Merry Christmas live
radio remote at LPEA on Dec. 13, braving the cold for four
hours to gather toys, food, cash and more for the non-profit
organization that seeks to help enhance the holidays for those
in need in La Plata County.
Project Merry Christmas, organized nearly 30 years ago,
assists more than 500 families each year, all of whom are
recommended as deserving recipients by those working in
various capacities of human services.
La Plata Electric Association | www.lpea.coop
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LPEA Round Up Foundation:

The little bit that helps a lot
T

he La Plata Electric Round Up Foundation is almost too easy.
Indeed, it seems counter-intuitive: How
could something so simple make such
a difference? But Round Up
has – donating, since its
formation more than $1
million in local grants to
hundreds of agencies and
organizations in Archuleta
and La Plata counties.
At its core, Round Up
is a community service program
organized through La Plata Electric and
funded by LPEA members. It derives its
funding when members sign-up to “round-up”
their electric bills each month to the next higher
dollar. Many cooperatives across the country have formed similar foundations to facilitate a way
for the co-op and its members to support deserving friends and neighbors in need.
LPEA’s inaugural Round Up board was formed in 1996, and by 1997, the foundation had issued its first grant - $1,000 to
the Manna Soup Kitchen. Since then the foundation has endured as a win-win enterprise.
Individually, the contributions may be very small, but, as indicated in the list here, those pennies add up. Sign up to
“round up” at www.lpea.coop, or call 970.247.5786.

LPEA Round Up Foundation 2014 Donations:
Community Emergency Assistance:
Community Emergency
Assistance Coalition
$20,396
Housing Solutions of the
Southwest
$1,073
Pagosa Springs Outreach
Coalition
$4,800
Total Community Emergency
Assistance
$26,269

Community Service Programs:
9 Health Fair Pagosa Springs Site
$500
Adult Day Care @ Our Place
$1,000
Alternative Horizons
$600
Blue Star Moms of Durango Chapter 1
$5,000
Boy Scout Troop 501
$500
Chimney Rock Interpretive Association
$1,470
Destination Imagination Durango
$1,000
Destination Imagination Pagosa Springs
$1,000
Durango Bluegrass Meltdown
$750
Durango High School Ag Program
$2,500
Durango Nature Studies
$1,900
Habitat for Humanity of Archuleta County $1,000
Healthy Community Food Systems
$2,500
Heartbeat Durango
$600
KSUT Public Radio
$2,638
La Plata County 4-H Shooting Sports
$2,000
La Plata Family Centers Coalition
$3,000
Merely Players
$1,000
Pagosa Multi-Purpose Pavilion
$1,100
Pagosa Springs After Prom Party
$500
Pagosa Springs Youth Music, Girls’ Choir
$1,500
Phoenix Fellowship
$3,000
Rving Accessibility Group dba Peak Access $4,500
San Juan BOCES Career Fair
$1,500
Seeds of Learning
$2,500
Silver Spruce Academy
$1,000
Southwest Colorado Rural
Philanthrophy Days
$1,000
TLC Mercy Health Foundation
$1,000
Trails 2000
$2,000
Wildcats Basketball
$265
Total Community Service Programs
$48,823

Educational Grants:
4CORE
$2,500
Bayfield Early Education Program, Inc.
$2,000
Bayfield Elementary School
$2,312
Bayfield Primary School
$1,300
Bear Smart Durango
$2,700
Boys & Girls Club of La Plata County
$2,550
DHS Basecamp School of Expedition
$2,388
Durango Cowboy Poetry Gathering
$2,000
Durango High School Special Education
Program
$3,000
Durango Montessori Elementary School
$990
Fort Lewis Mesa Elementary PTO
$500
Growing Partners
$800
Ignacio School District 11J
$2,000
Know Your Dough
$1,500
Partners in Education Pagosa Springs
$2,000
Predjudice Elimination Action Team
$2,200
San Juan BOCES Regional Science Fair
$2,000
Silver Spruce Academy
$2,000
Snowboard Outreach Society
$2,500
Southwest Colorado Area Health
Education Center
$1,000
Southwest Rural Philanthropy Days
$2,500
The Garden Project
$2,000
Thingamajig Theater Company
$1,500
Title VII Native American Education
Program
$1,300
Women’s Resource Center
$500
Total Educational Grants
$46,040

TOTAL FUNDED PROGRAMS FOR 2014: $121,132
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The Garden Project

Want to
make more smiles?
Your friends and neighbors
pictured here have been
impacted by LPEA members
who “round-up.”
The Round Up Foundation is the 501(c)(3)
non-profit arm of your electric company, and
it’s funded when LPEA’s members “round-up”
their electric bills to the next higher dollar
amount (an average of 50¢ per month). Those
pennies do add up, and fund grants for
charitable and educational programs that help
others within LPEA’s service territory.
It’s the little bit that makes a BIG difference
in our communities.

Thingamajig Theatre
Company

Space Camp
SOS Outreach

Bear Smart

Join us!
Call today and sign-up for Round Up,
970.247.5786, or visit www.lpea.coop
and click on the Round Up logo.

Blue Star Moms of Durango
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Ospreys relocate to new
“condo” in 2014
It took nearly three years, but in 2014 a family of osprey recognized the “bird condo,” specially built by
LPEA crews and Colorado Parks and Wildlife at Echo Lake along U.S. Hwy 84 south of Pagosa Springs.
Norm Vance, editor of the Pagosa Journal, kept watch, and let LPEA know of the “proof of occupancy”
(pictured above right).
“This happened the way it was intended,” says Justin Talbot, manager of operations. “We’d had
an osprey family build a nest on one of our poles along Hwy 84, and we had to remove that nest.
Working with Parks and Wildlife we did our best to create a home that was more attractive than
the utility pole.”
In late summer 2011 LPEA erected the new (non-functioning) utility pole to relocate
the osprey family. Parks and Wildlife built the platform to sit atop the pole, designing
it to “encourage” the raptors’ relocation.
Raptors, or those birds of prey including eagles, hawks and osprey, hunt from
above, but can also consider the cross arms atop utility poles attractive nesting
locations.
“Nesting on utility poles is an issue for these large birds, as they run the
risk of coming in contact with opposing conductors,” says Talbot. “These
birds can have a wing span of more than 54 inches and they can touch
two different phases of energized current when they spread their wings.
They literally become a conductor between electrical phases, and just like
lightening can zip through a human body, so will electric current in a bird,
and death comes quickly. In addition to this loss of life, all of the LPEA
customers on that primary line will be out of power until crews arrive and
make repairs.
LPEA maintains a comprehensive avian protection program. Building
the new osprey condo might seem a tad unusual, but the fruits of the labor
paid off – a benefit for co-op members and our avian friends.
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